Running Head: DEO BITES                                                                                                            1
DEO BITES                                                                                                                                                                 2









Institutional Affiliation
Professor’s Name
Student’s Name
Date







INTRODUCTION
Succeeding in entrepreneurship today requires one to be flexible and majorly depends on organizational and planning skills. Most people start their businesses assuming that they will start making money after forming – only to realize that the monetization part does not come as easy. To avoid the sinking of your business before it even begins, it is essential to prioritize planning the necessary steps needed to make it a successful venture. Generation of ideas is not enough; the business ideas must scrutinize techno-economic, financial and legal perspectives. (Dr. Anand Saxena) Entrepreneurs must research the market or niche they are about to venture into to understand how to navigate the challenges. To do this, developing a strategy that will form the foundation for a successful business is highly recommended. Entrepreneurs are advised to carry out a feasibility analysis for the specific industry or market, product feasibility analysis, and financial feasibility analysis. This research aims to determine the feasibility of starting a small food truck business in the New York area.
A good feasibility study should address the following questions: Does the business owner possess personal success consistent with entrepreneurial success? Will the target market area (within a 150-mile radius) sustain this business? Will the company achieve profitability within five years? Does the owner have a feasible financial plan to maintain and run the businesses success? (Cornwall, 2015) Logically a feasibility study is done before starting a business when you have the idea for the company. Still, you want to make sure it's feasible or advisable to continue venture into the business. Feasibility studies determine the risks associated with the idea. Feasibility can essentially cover the below;
•	Market conditions: Who would buy your product, and where are they?  Can you serve their location? Is the market saturated, or is there room/need for more products?
•	 Product demand: Is there a need or want for your product or service? Is the need already being met, or is there room for another product?
•	Pricing: What do current users pay for similar products? What do you need to charge to be profitable, and will consumers pay your price?
•	Risks: What are the risks associated with your idea?
•	Probability of Success: Can you reasonably overcome the risks to become profitable?
MARKET ANALYSIS
Analysis for the market for the product or service, the industry, competition, consumer demand, sales forecasts, and growth projections. A market can be a place or not, but it is anywhere where the interaction between buyers and sellers takes place. From the seller's point of view, market analysis is primarily concerned with the aggregate demand of the proposed product/service in future and the market share expected to be captured. The success of the proposed project hinges on the continuing support of the customers. For the business to succeed, you have to carefully segment the market according to some criteria such as geographic scope, the demographic and psychological profile of the potential customers etc.
For this reason, Deo bites menu is set to target different groups of people with a variety of preferences. Its primary focus is Indian, Ethiopian, Mexican, and healthy vegan choices for vegetarians and gluten-free decisions depending on the food truck's location. Apart from the market analysis, the product had to be analyzed as well—the areas where the trucks will be set up need to be placed with demand for food services.

FINANCIAL ANALYSIS
The objective of financial analysis is to ascertain whether the proposed project will be financially viable to meet the burden of servicing debt and whether the proposed project will satisfy the return expectations of those who provide the capital. For Deo bites, the money will be sourced from the partnership ownership, whereby the ownership will cover costs jointly to ensure the business stays afloat. Due to funds, the company will start with three food trucks in three different cities for the initial start-up. And pricing will be set to fit the location of the food truck but also be mindful so that the business stands to make profits.
ECONOMIC & RISK ANALYSIS
Economics is the study of costs- and- benefits. In regard to the feasibility of the study, the entrepreneur is concerned whether the capital cost and the cost of the product are justifiable at the price at which it will sell at the marketplace. This will focus on determining if the cost of starting the business and running it will be more than the projected profits hence getting the cost-benefit aligning with the economic situations. This cost-benefit analysis goes into financial calculations for profitability analysis. At this stage, it is also helpful to distinguish between economic and commercial feasibility. In contrast, economic feasibility leads one to the unit cost of the product, and commercial feasibility informs whether enough units would sell. Apart from the cost-benefit analysis as above, which we also refer to as private cost-benefit analysis, it is also helpful to do what is known as social- cost-benefit- analysis (theinntactone, n.d.). 
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